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Tanjung Priok and New Priok

Tanjung Priok is the key port of the fourth
largest country on earth. Itis the hub
supply 250m people over a 17,000 island
archipelago. Working at over 100%
utilisations it did not have the capacity or
capability to deliver. New Priok was
needed to:

— Reduce logistics costs

— Deliver more handling capacity

— Create the capability to accept larger ships

— Improve access to Tanjung Priok

— Build a port developer

— Generate cash flow

— Generate the ability to invest

50 years of Container Ship Growth

1968
1972

1980

Container-carrying capacity
has increased by approximately
1,200% since 1968

Anna Maersk 9 0004 1eu

Gjertrud Maersk 10,000+ 10

Emma Maersk | 1 000+ teu

Marco Polo (CMA CGM)
16,000+ tey

Maersk Me-Kinney Moller
18270 ey

CSCL Globe/MSC Oscar
153,000+ 2y
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New Priok CT1, in operation

NPCT 1

NEW PRIOK CONTAINER TERMINAL ONE
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New Priok CT2&3 and beyond

1 to 2m TEU in older terminals
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Where is the O/D volume
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Where will the O/D volume be?
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The basis of the maritime strategy

Current network (No reduction of logistics cost)

New and
larger ships
reduce costs

2025

Source: Drewry Maritime Research 7,200 TEU vessel
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River ports in Kalimantan

_ Kalimantan
Pontianak
Samarinda
Banjarmasin
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The potential and the problems...

Sambas ey

— Bengkayang
pOkawang

Landak

Capacity

Lamandau

. . 800,000
Container Terminal TEU/year 16.0

Dry Bulk Terminal LIS 14.0
/year

Liquids Terminal SO
cbm
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Development for east Indonesia

Bitung Loop
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Port Categories:

3800 TEU Vessel non-geared

1700 TEU vessel geared ~ 3800 TEU non-
geared
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Indicative planning concepts

Port Category A Port Category B

* Built to handle Built to handle
3,800 TEU ship 1,700 TEU

* Upgrade port ship
infrastructure Upgrade port
(Berth length 300 X, infrastructure
m; Draft -14 ' (Berth length
mLWS) : : 200 m; Draft -

* Upgrade - 12 mLWYS)
handling L E Upgrade
equipment (Quay handling

v 'fu container equipment
crane/Harbour (Harbour

Mobile Crane)

* Built to handle

equipment using
either ship crane
or Harbour
Mobile Crane

Mobile Crane)

540 TEU ship m ‘
* Upgrade port bal ’/
infrastructure No major
(Berth length 150 upgrade on the
m; Draft -10 infrastructure
mLWS) and equipment
+ Handling =

-
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Can this be financed?

Cost of Debt
5.4%

p Project IRR > Cost of Debt
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Capex
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High Level Model

Revenue, Capex, and Project I#R

12%
10%
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6%

4%

CAGR Revenue
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Thank You

David Wignall Associates

Tel: +65 9621 8738

PRt " B Ma


http://www.davidwignallassociates.com/
mailto:David@DavidWignallAssociates.com

